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project statement
to provide technical assistance and design examples to assist the city of casa grande housing program.

scope of project

develop prototype housing designs for city of casa grande self-help and replacement / rehabilitation housing
program, recognize universal design needs and estimate tolal cost of construction and ownership. in addition,
to conducting review of casa grande housing replacement program (especially funding) and provide proto-type
house replacement designs that facilitale use of self-help labor in construction, comprise a universal design
model home and/or lower cost of ownership through design elements like energy efficiency.

casa grande project representatives

rosa bruce, housing & revitalization director

jose delgado, housing & community services specialist
debbie dremler, administrative assistant

community planning and design workshop team

capla, university of arizona

brandy billingsley, pursuing bachelor of architecture / masiers of planning

jefl leven, pursuing bachelor of architecture and bachelor of science in regional development
] corky poster, faculty advisor

{ source: arizona department of housing, technical assislance division
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arizona department of housing

the arizona department of housing has requested technical assistance from the community planning and
design workshop to provide assistance for the city of casa grande. financial support is provided by the arizona
department of housing.

vision
affordable housing, viable communities
missian
providing housing and community revitalization to benefit the people of arizona. guiding
principles the arizona department of housing will adhere to the following guiding principles in
the day-to-day operations, policy and program development,
-accountability
-stewardship
-responsive and customer/pariner focused
~communication and team work
-continual improvement
-gxcellence
-financial viability

program distribution

the community planning and design workshop of the university of arizona is a public service/conumunity
outreach arm of the college of architecture, planning and landscape architeclure {capla) . support lunding is
provided by both capla and the college of agriculture through cooperalive extension. the community planning
and design workshop is intended to bring the skills and knowledge of the students, faculty and staff of capla
to communities in need throughout fucson, pima county and the state of arizona.

missioh statement

the community planning and design workshop of the universily of arizona is a public service/community outreach
/ arm of the ¢allege of architeclure, planning and landscape architecture (capla) in collaboration with the roy p.
) drachman institute. the intent of the community planning and design workshop is to join the technical skills and
knowledge of the students, facully and stalf of capla with the needs of economically and socially distressed
communities and individuals throughout tucson, pima counly and the state of arizona. the workshop will help
B {ulifi the land grant/outreach mission of the university of arizona by making the resources of the college available
) in seeking effective solutions to the needs of neighborhoods, non-profit corporations, cities, towns, and rural
areas. the workshop receives funding and support from capla, cooperative exlension (college of agriculture),

L and the roy p. drachman institule,

community planning and design workshop {cpdw)

the workshop has assisted many groups over last ten years. projects are inlended both lo assist communilies

) and to insure that students involved are meeting their educational goals. for more information on the workshop
see the webpage al http://architecture.arizona.edu/outreach/cpdw/default.htm.

" sowrce: uofa communily planning and design workshop

" general introduction
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meeting: introduction meeling with city of casa grande and university of arizona architecture dept..
attendees: corky posler, rosa bruce
date: feburary 11, 2003

rosa bruce - casa grande housing and revitalization director

housing prototypes

solid housing replacement strategy, want to know how to improve design and drive down costs

ari posner — work study by h.u.d. new project replacement of old lrailers, permanent structures on the
same sile. colonial del sol is adjacent city limits. city/county agreement, city has extended sewer main to

i west property line 600 units, 1500 people. manufacturing and ad ones,

demographics meet for supportive services. technical side- engineering study to asset existing
infrastructure,

eligibility and real needs: started in august, colonial dei sol in september
self help housing 25/yr. usda - 502 rural development loan. down to 1% in term for 100% of loan, usda
523 t.a. money for administration, counseling service, community colfege Iraining, and on-site supervision.
groups of ten usually, owner - builder.
) coniract out service. usda can only work in communilies under 25,000 only good through 2000. waivers
granted by past congressman kolbe and present congressman renzi. waivers appropriations commitlee
/ —september 31, 2003
looking at new funding sources. sweat equity reduces the cost by $15,000.
J interested in designs that will take advantage of self-help, energy — efficiency. current plans are very
convenlional, not innovalive, universal design, aifordable design. action zone area. 1997 money started
in 1995,
3 housing rehab side, cdbgy, home, housing trust - county wide non-profit, usda. three lax credit projects.

strategic housing plan for colonia del sol. hud- work study — ari posner.

housing design and concepts, prototypes, wailing lists. replacements have call {or bids: vary in size 3br,
2br disabled, 3 housing types, and design energy efficient, supply costs, self-help or sweet equity.

) 45 minutes from phoenix. high costs area is not having a commercial design 10-15 to see a plan. old
) areas lypical lot size 50'

) study rosa's projects and products. develop protolype for replacement housing, fow-coslt usable design.
september/october workshop. write up a work plan,

J note source: corky poster
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race/ethnicity
casa grande, arizona
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pinal county, arizona
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) state of arizona

T1.9%

) 1990 2000

} conclusion: between 1990 and 2000 the non-hispanic white population within casa white
grande declined by 6.5%, but the hispanic population rose 4.9%. in pinal county, the

racial/ethnic compaosition remained relatively constant between 1930 and 2000 except that

african american

J the american indian population rose by 2.7%. in the state of arizona between 1990 and B american indian
; 2000 the non-hispanic white population declined by 7.5%, while the hispanic popuiation :
, asian

rose by 6.9% .

[ hispanic

casa grande demographics
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population less than the age of 18
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conclusion: in general, the percentage of casa grande's population below the age of 18 was higher than both
pinal county and the state of arizona. on average the population less than the age of 18 between 1920 and 2000
decreased: in casa grande (by 4% - 35% to 31%), in pinal county {by 5% - 31% to 26%), and in the state of arizona
{by 1% - 28% to 27%).

population greater than the age of 65
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conclusion: in general, the percentage of casa grande’s population greater than the age of 656 was lower than
both pinal county and the state of arizona. the percentage of population greater than the age of 65 was greatest in
pinal county between 1990 and 2000, compared to casa grande and the state of arizona. on average the percent-
age greater than 65 population between 1990 and 2000 increased in casa grande {by 4% - 10% to 14%), in pinal
county {by 2% - 14% to 16%), and in the state of arizona the population greater than 65 stayed constant at 13%.

casa grande demographics
population less than the age of 18 and greater than the age of 65




median income

$50,000

$40,000

_ $27.540

$30,000
$20,000 H

$10,000

$0 -

$25,920

$21,301

casagrande
£l pinal county
O arizona
B casagrande
5 pinal county
O arizona

1990

2000

conclusion: on average, the median income in the state of arizona is greater than casa grande and pinal county.
in general, the median income increased in casa grande, pinal county and the state of arizona between 1990 and

2000.

percent of population below poverty
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conclusion: in general, casa grande’s percent of the population below poverty is higher than the state of arizona
but lower than pinal county. between 1990 and 2000, the percent of the population below poverty decreased in
casa grande (by 1% - 17% to 16%), in pinal county (by 5% - 22% to 17%), and in the state of arizona (by 1% - 15%

to 14%).

casa grande demographics

median income and percent below poverty



high school graduates ages 25+
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conclusion: in general, the percentage of casa grande high school graduates greater than the age of 25 are in

between pinal county and the state of arizona. between 1990 and 2000, the state of arizona had a higher percent-

age of high school graduates greater than the age of 25. between 1990 and 2000, the percentage of high school

graduates greater than the age of 25 in casa grande increased slightly by 1% (72% to 73%)} of the total population of
) casa grande. between 1990 and 2000 the percentage of high school graduates greater than the age of 25 in pinal
county increased the maost by 6% (66% to 72%) of the total population of pinal county having a high school diploma
or equivalent). between 1990 and 2000 the percentage of high school graduates in the state of arizona increased
: by 3% (78% to 81%) of the total population of arizona.

casa grande demographics
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population living in urban areas
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conclusion: onaverage, the percentage of the population living in urban areas is greatest in casa grande. in gen-
eral the population living in urban areas has increased in pinat county (by 5% - 59% o B4%) and in the state of arizona
{by 24.2% - 72.5% to 96.7%) between 1990 and 2000. in casa grande, the population fiving in urban areas decreased
slightly by aimost 2% (99.8% to 98%) between 1990 and 2000, though no explanation for this difference is apparent

population living in rural areas
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conclusion: on average the population living in rural areas is lowest in casa grande and is highest in pinal county.
in general the population living in rural areas has decreased for pinal county (by 5% - 41% to 36%) and the state of
arizona (by 1.1% - 12.5% to 11.4%) between 1990 and 2000. in casa grande the population living in urban areas
increased slightly by almost 2% (.20% to 2.0%) between 1990 and 2000, again no explanation for this difference is
apparent.

casa grande demographics

population iving in urban and rural
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in the city of casa grande, arizona there are three distinct housing programs that benfits the very low, fow, and
maoderate income families as well as the community as a whole: action zone plan, seif-help program, and
rehabilitation program.

the casa grande action zone was a result of several years of dialogue between the weslside neighborhood residents
and the city of casa grande, arizona. the action zone was a vehicle lo organize a strategic plan of action with other
interested social service providers.

for the self-help program, the farmers home adiministration of the lederal government makes affordable loans
available. these loans help assit with site development as well as providing grants for technicat assistance to help
low-income families build homes in rural areas. individual houses are built under the supervision by a group of
famifies who ultimalely will live in the dwellings. this group of people mutually helps each other with the guidance
of a construction expert. this group contributes 65% of the labor (as ‘sweat equity’) that is needed 1o build their
homes.

ihe rehabilitation program helps very low, low, and moderate income families in the city of casa grande, arizona to
upgrade their living conditions, and to improve and to preserve the quality and appearance of the housing stock and
the overall environment in the community; this program is particularly focused on the designated larget areas.

the rural housing service (rhs) is part of rural development (rd) in the uniled states department of agriculture {usday).
it operates a broad range of programs that were formerly adminislered by the farmers home administration to support
affordable housing and community development in rural areas. rhs boih provides direct loans {made and serviced
by usda staff) and also guarantees loans for morigages extended and serviced by others.

casa grande, arizona uses united slates department of agriculture loans, usda section 502 and section 523, as the
source of the majority of the funding for the self help housing program. funds for the rehabililation program comes
from: housing & wrban development (hud), communily development block grant {cdbg), home, housing trust
funds, usda 504 grants and loans, usda housing preservation grant (hpg), community action human resources
agency {cahra), local banks and housing development funds {funded by local building fee sel-aside). any
rehabilitation project (based on eligibility) may have one or any combination of funds/components to accomplish the
goal of providing decent housing.

. casa grande housmg and re'vitaliza't'ior_'\: program

introduction




action zone plan

the casa grande action zone was a resull of several years of dialogue between the wesiside neighborhood residents
and the city of casa grande, arizona. the action zone initiative, funded by the state of arizona, was a vehicle to
organize a strategic plan of action with other interested social service providers.

a committee was formally authorized by the casa grande mayor and council to organize all public parlicipation,
review and update all available information including neighborhood studies and create this plan; its membership
consists of five neighborhoad residents and representatives of for-profit and non-profit developers, social services,
the elementary school board, the police department, and the mayor and council. with this initiative, there were
public meetings to receive neighborhood input to compile a fist of needs and opportunities.

this process was followed by a series of ‘brainstorming’ sessions searching for both physical and social
improvements to address ihe identified needs. as a resull, several gaps were found in terms of financial assistance
and expertise.

the city will enforce property maintenance codes, aid qualified applicants with housing improvement programs,
demolish ditapidated residential structures, and assis!, through action zone iniliatives, to bring the partnerships
and resources needed. however, only the neighborheod residents and property owners can bring about change,
investment, and improved living condilions.

the included action pariners are: neighborhood residenis, seeds of hope, headstarl, usda rural development,
bank of america, city of casa grande, slate of arizona, jtpa, and vista. there were a total of 4.6 million dollars of
funding from a variety of sources: cdbg action zone, bank of america, cdbg regional accounl, home, rcac
loan funds, istea, headstart, usda rural development, land donations from the city of casa grande, land donations
from residents of casa grande, in-kind contribulions, and additional city staff (code enforcement funds 1998-1999),
there were two types of aclion zone proposed projects: physical and sacial projects,

physical social
- general neighborhood clean-up - childrenfyouth supervised activilies
- slreel and sewer improvements - additional police patrol
- slreel lights - crime prevention and reduction
- recreation cenler/public safely services - skill/job training
- housing rehabilitation - transitional assistance towards self-sufficiency
- replacement of deteriorated garbage containers - neighborhood organizationfempowerment
- subdivision development + childcare/headstart
- alley maintenance - cleaner, saler environment
- new conslruction — affordable housing - additional code enforcement personnel
- temporary housing-riplex - increased property values — pride of ownership

- park ramada at casa de ensueno

- basketball court at cruz park

- playground & security system for headstart

- rehabifitation materials for seeds of hope complex
- ground cover for san carlos canal pedestrian walk
- anwork for san carlos canal pedestrian walk

source:city of casa grande action zone plan

‘casa grande housmg and revutallzatlon program
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casa grande housing and revitalization program
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self help housing

the farmers home adminisiration makes loans for self-help housing, which includes site development, and grants
for technical assistance to help low-income families build homes in rural areas. individual houses are built under
supervision by a group of families who live in the dwellings. the group of people mutually helps each other, with
the guidance of a construction expert. this group contributes 65% of the labor (‘sweal equity’) which is needed to
build their homes.

‘sweat equity’ is manual labor which is exempt from license requirements and does not fall in the specialty trades
calegory. tasks such as carpentry, roofing, insulation, flooring, painting, landscaping, cleaning, etc. are the tasks
performed by the families with training and supervision on-site. each group is required lo take a course for credit
which will enable them to acquire the skills to be able to perform those tasks with a high level of craft and efficiency.
this work results in considerable savings to the families, therefore creating the monetary difference between cost of
construction and appraised value, which is considered the ‘sweat equity.’

any small group of low-income families may qualify providing they cannot individually afford to build modest houses
by cuslomary methods. each family muslt be able lo repay a loan for the cash cost of the house. the loan funds are
used to buy material and to pay for any skilled labor and contract coslts for work the families are unable to perform.
if necessary, loans may be used to buy building sites and 1o prepare them for consiruction activity.

this program benefits the family by giving them the opporiunity to ‘work off' the down payment and obitain federal

funding for subsidized interest financing tailored 1o their individual needs. the house plans also caler to the different

family structures normally from 2 to 4 bedrooms, although there have been instances where more bedrooms

are built if needed. ihese houses are designed to meel all applicable building codes, and with salety being top

priority. the families also benefit from the on-site job training they receive during construction, ofien feading 1o better
empioymenl opportunities.

unlike other government housing programs which are associated with high crime and blight areas, the seli-help
program, by its nature reflects pride of ownership, enhances existing neighborhoods and provides for a high quality
of life, making the community a cleaner more attractive prospect for developers. this varied housing stock also
represents solid assessed valuations which will in turn provide for infrastruciure needed to conlinue healthy growth.
the self-help program can make a big impact by providing for in-filt in neighborhoods, not only creating a new tax
base, utility fees, etc. but also increasing the value of surrounding properties.

source: cily of casa grande self-help housing program

casa grande housmg and rewtallzatlon program
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completed self help project - (house 1)

completed self help project - (house 2)
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housing rehabilitation

the city of casa grande, arizona has funds available in the form of low interest loans through a variety of sources,
mainly: housing & urban development (hud}, community development block grant (cdbg), home, housing trust
funds, usda 504 grants and loans, usda housing preservation grant (hipg), community action human resources
agency (cahra), local banks and housing development funds {funded by local building fee set-aside). any
rehabilitation project (based on eligibility) may have one or any combination of funds/components to accomplish
the goal of providing decent housing.

the goals of the housing rehabilitation program are: to benefit very low, low, and moderate income families in
the city of casa grande, arizona in upgrading iheir living conditions, and to improve and preserve the qualily and
appearance of the housing stock and the overall environment in the community this focuses particularly in the
designated target areas.

the objectives of the rehabilitation program are the following:

secure a variety of funding sources to allow the implementation of a comprehensive rehabilitation program
to bring all eligible properties into compliance with all adoplted city codes

to provide technical assisiance and counseling services to all eligible tamilies for and not [imited to;
ownership responsibilities, budgeting for property 1axes and insurance, property maintenance, and
energy conservation.

to bring code enforcement activities in conjunclion with rehabilitation service as an educational process in
the target areas o remove health and environmental hazards and promole cleanliness and pride
of ownership.

to provided referral services to the various agencies offering asslstance in the areas of housing, medical,
financial hardship, legal aid, etc.

those goals and abjectives are implemented through a variety of different {ools:

properly trained rehabilitation service personnel to provide assistance from initial contact through
- completion of work and loan services.

properly trained code enforcement personal (education/human relations) to serve as liaison for all
available programs as well as beautification/environmental tasks.

to go along with the rehabilitation program, there is a voluntary demolition program, which uses city
equipment and manpower lo demolish vacant, abandoned, and dilapidated buildings with the
property owner's permission and waiver of fiability. this provides for the removal of slum and blight
and alfows for redevelopment of the land.

temporary housing used to house families whose house is under construction through the rehabilitation
program.

the eligibility requirements are that the property to be rehabilitated must be located in the corporate city limits, the
program may assist families at very low, low, and moderate income, the property must be owner occupied, in the
case of up to four family dwelling — one must be owner occupied, and the home must be suitable for rehabilitation
under the time and monelary constraints of the program.

source:2002 cily of casa grande rehabilitation guidelines

casa grande housmg and rev:tal:zatnon program
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current replacement project (before)- (house 5)

before)- (house 6)

(

current replacement project

{house 6)
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funding sources



usda section 502

applicants must have very low or fow incomes. very low income is defined as below 50 percent of average median
income {amiy; low income is between 50 and 80 percent of ami. in casa grande, arizona 1o be eligible, for the
usda 502 program the tolal family income must not exceed 80 percent of the median income. in addition applicants
must be without adequate housing, but be able to aftord to the marlgage payments, including taxes and insurance.
in addition, applicants must be unable 1o obtain credit elsewhere, yet have reasonable credit histories. priority is
given to loan servicing, especially servicing for paricipation loans; applicants living in deficient housing; and people
participating in mutual self-help housing.

the loans are for up o 33 years {38 for those with incomes below 60% of ami and who cannot afford 33-year lerms).
the term is 30 years for manufactured homes. there is no required down payment. the promissory note interest rale
is set by rhs and was 6.75 percent in august 2002, that interest rate is not initially meaningful, however, since it is
maodified by payment assistance subsidy. the inleres! rate and amount of subsidy are determined by family income
as a percentage of ami. families without leveraged loans pay from 22 to 26 percent of their income for principal,
interest, taxes, and insurance (piti), but not more than the payment amount calculated using the promissory note
rate. eligibility is also affected by repayment feasibility, delermined using ratios of repayment (gross) income to piti
and 1o otal family debt.

usda section 523

usda section 523 is money that is used for administralive purposes only. in casa grande, arizona, the funds
are used to provide counseling and technical assislance. the counseling service topics can include: ownership
responsibilities, budgel/credit, property maintenance, energy conservation, property taxes, insurance, sewer/trash,
and other utilities. the technical assistance that is available is for property owners willing 1o improve their property
using the do-it-yoursell method and/or private financing. these services provided can include inspeclions, plans/
specificalions, assistance in obtaining private/conventional financing, bid proposals/cost estimales, and help with
1he building perimit process.

usda section 504 loans

subsidized interest loans administered and serviced by the usda, rd, with limits that may vary from year to year.
interest may be as low as one percent on a term of up to 20 years. rehabilitation statt will assisl applicant in completing
application on usda approved forms and by providing assistance during the approval process, rehabilitation staff
will also provide the necessary work specs, blueprints, bids, eic for usda to package a loan. usda will provide the
funds to the city to complete the financial package for the particular rehabilitalion project. these loans are secured
by a mortgage.

usda section 504 grants

applicant must be 62 years of age or older and low income. this grant is forgiven at the end of three years as long
as the dwelling is occupied by the owner, the loan becomes due and payable upon sale or transfer of the property
if sale or transler lakes place prior to the 3" anniversary. this grant is secured by a lien,

funded by cahra

cahra grant is an outright grant for a maximum amount of $5,000 per dwelling unit. unlike other funds, cahra
requires that the family's income does not exceed 100 percent of poverly level.
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cdbg funded

through the housing and community development act of 1974, the community development block grants (cdbg)
were crealed. this program gives block granis to localities io fund neighborhood redevelopment, econormic
development, and community services. eligible uses include acquisition, rehabilitation or demolition of real estates
and public facility provision. to be eligible and applicant city must be any cenlral city of a metropolitan stalislical
area, and local government of over 50,000 people (842 jurisdictions), urban counties wilh at least 200,000 people
{147 counties) will automatically qualify for formula-based funds. aft other jurisdictions, including casa grande,
receive their funds through the stale. in casa grande, arizona the cdlbg gives loans to eligible families at a 3 percent
interesi rate for 20 years.

direct loans (dl) are based on eligibility (moderate income) and repayment ability. these loans can be as low as
three percent interest rate and a maximum term of 20 years. depending on repayment ability, interest rate can
be higher and term can be shorter. no loan can exceed the maximum amount which is set by hud. all loans are
secured by a mortgage with flexible underwriting criteria.

deferred payment loans (dpi) are a forgivable, non-interest bearing loan secured by a lien and promissory note.
the note shall be forgiven at a rate of 10 percent per year for ten years, as long as the dwelling is occupied by the
owner or a qualilying immediate tamily member who has inherited the property. the uniorgiving balance of the foan
shall become due and payable upon sale, exchange, or ransfer of the property. the maximum amount allowed on
a dpl is $12,000. exceptions to this maximum amount may be approved by the housing direcior. such exceptions
would be based on the individual family's situation and necessary scope of work,

conditional deferred payment loans (cdpl - which are mainly used in casa grande, arizona) are similar {0 dpl,
except that if the family was referred to the program by the code enforcement officer due to housing conditions and
overall property conditions the annual ten percent deferrai would be contingent upon an inspection of the property
assuring no blight conditions were found.

emergency repair grant {erg) is a grant to eliminate a threat lo Iie, safety or health. maximum allowed on an
emergency grant is $5,000 per dwelling. exceptions 1o the maximum amount can be approved by the housing
director, but will become a dpi not 1o exceed $12,000 and is noted as an emergency dpl. this grant can address
all emergency conditions.

principal reduction or interest subsidly is lailored 1o the individual's ability to re-pay the loan by reducing the interest
rate in the principal amount. a tamily may be eligible for this type of assistance when mortgage funds are available
from lending institutions, bul the family's income is not able o alford the markel interesl rate, rehabilitation staff
provided the applicant with assistance and guidance through the institution’s application and approval process.

housing preservation grants

also usda funded, but administered by the city. this is similar to cdbg an outright unsecured grant based on
eligibility (low); maximum grants amount is $12,000. exceptions to the maximum amount may be approved by the
housing director based on family situation and scope of work,

home funds

based on eligibility below 80 percent of the median income for pinal county. maximum amounts for any of the

grants and dpl's may vary, depending on level of funding received from the depariment of commerce (now the
arizcna department of housing).
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htf funds

based on eligibility below 80 percent of median income for pinal county. fundable activity and maximum amount
dependent on approval from the stale of arizona.

housing development fund

approved by council to create a ‘local match' fund to secure home and other housing dollars that require a
local match., funds may be used for housing purposes following the hud criteria used for home or cdbg
funds including loans, dpl's, cdpl’s, and grants. other uses include assistance to preserve and facilitate home
ownership opporiunities and to develop/acquire land for affordable housing purposes.

source: 2002 city of casa grande rehbilitation guidelines &
mzﬂennlal housing repon
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meeting notes



meeling: introduction meeting with cily of casa grande and university of arizona architecture dept.
attendees: rosa bruce, jose delgado, corky poster, jeff leven and brandy billingsley
dale: march 5, 2003

funding sources
-hud block grant Irom state funding, distributed through caag
-about two million dollars divided between 15 cities within gila and pinal area
-usda 502 funding received, due to wavier received by congress allowing casa grande to be consider
a rural community with a population of 25,000 {over by 224 people in the 2000 census)
-received about two million dollars/yr with low interest rate (as low as 1%)
-only four cities in the united states have such waivers from congress
-usda 523 grant payees for the city of casa grande to operate the program
-$260,000/yr

program description
-self-help housing (new development)
-famifies select their own site from vacant lot list that the city provides
-lots average for about $15,000-18,000
-families select their house design from chooses: collage or bungalow
-total construction cost is about $70,000 {everything included, i.e. permit, survey, block wall and
elc.)
-no restriction for resale
-house payments may increase if family income increases
-families are required to atfend two-credit class al cac
-the pragram groups six-twelve families together for construction
-families are required to have two people work 16 hours/weekend
-families construct wall framing, roof trusses, wall siding, painting, install flooring, do
finish carpentry and landscaping
-construction time is 40-45 weekends / home
J -examples of community development range from eleven to thirty-six lots
-homes appraised at $85,000-95,000
i -city provides counselor, low mortgage funding, bid packages, two construction supervisiors,
J subcontractors for foundation, insulation, drywall and counterlops

-re-habitation or replacement housing
-regulated by code enforcement and risk to community welfare

) -city notifies property owner of needed demolition tc see if they want the cily to destroy

home for free

-creales vacant lots for replacement or self-help development

) -built by contractor (normally four different conltractors used)

) -average cost -
-replacement home $65,000

/ -re-habitation home $35,000

) -two year wait for housing re-habilitation

-action-zone

J -studies done to identify the neighborhood most in need, selected west neighborhood
-a grant the city of casa grande applied for in 1997

-received funding in 1999 lor one million dollars / two year period

J -focused on Westside neighborhood, to make a big impact on a small area

-the goal was to have the neighborhood take responsibility for their neighborhood
-community has kept improving after grant done (.e. community garden)
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program description (continued)
-held a meeting with communily to understand their needs and wanis
-concerned with high crime in neighborhood
-inspires community revitalizing
-introduced a community garden
-combined development with infroduction of park (11-16 lots)

cpdw design goals
-scattered development
-universal design
-single car garage
-encourages zera-andscaping (for water efficiency)
-energy efficient
-design that blends with neighborhood context
-design that doasn’t look “like a box"
-inlegrate courtyard, so space feels bigger and provides more livable space (less space required for
hallways)
-alternative elevations

i program benefits
-sell-help and rehabilitation programs produce 12-15 homesfyr (half & half)
-program gives work experience o people in the program that might not have work experience
-collaboration with central arizona community college {cac) so everyone in the self-help program
takes a two-credit class, which has encouraged people to obtain college degrees

general design guidelines
-normally four general contractors normally used
-currently thirly lots available for construction
) -normal fot size 50" x 140"
3 -setbacks 5 and &'
-orientation normally north and south facing
-three upcoming re-deployment projects

note source: corky poster / brandy billingstey / jefl leven
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meeling: follow-up meeting with city of casa grande and university of arizona architecture dept..
attendees: jose delgado, jelf leven and brandy biflingsley
dale; march 12, 2003

design guidelines

-average lot size
50" x 100’

-standard zoning setbacks
perimeler sides 6’
froni 20'
back 20-25'

-average width of universal design home
38’

-hud grant guidelines
2 bedroom 1 bath
3-4 bedroom 2 bath

design issues
~security (elderly like front and back security doors)
-indoor laundry room
-livable outdoor space and/or optional place for garden
-gas siove {preferred by most elderly)
-extended family consideration

drawing requirements
! -zoning classified drawings
plan / section [/ elevation
electrical / mechanical / pluming plans
framing plan with details
] gas isometric
foundation plan
all delails for construction
2 -rendering presentation drawings
to be presented to city council
diagrams
floor plan / elevations
perspectives

goals of casa grande
) -ane plan of each with 2 or 3 elevations
two bedroom, three bedroom and four bedroom

J -energy conservation siudy
) ex: windows {double pane vs. single or sunscreen)
’ wall structure {wood framing vs. masonry)
landscaping
) (less concerned about initial cost but fong term savings)

-map of existing rehabifitation / replacement homes in casa grande

" casa grande housing and revitalization program
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goails of the state of arizona
-complete set of construction drawings {sic)
-energy conservation stucdies
utifity bils
-universal design

note source: brandy billingsley / jeff leven

casa grande housing and revitalization program

V03,4208




interviews



interviewed:  anonymous pasl self-help client
interviewer:  brandy hiliingsley
date; march 12, 2003

what was the process you went through to get vour new home?
-it took two months for the application process before constructions began. | was lucky because |
didn't have to wait very long
-we all took a cac class where we learned about ool safety, how to accuralely measure, and how o
build shape studs
-then construction started where we rotated from one home to another

tell me about the construction process?
-we started construction on may 18 and finished march 5
-our team consisted of seven families of whom two didn't speak english
-team work was really hard because everyone didn't understand each other
-we also had problems getting one of our members to show up because of her work scheclule but she
got a replacement

would you ever choose to find a job in construction after your experience?
-no

what was difficult about the program?
-working every day of the week
-teamwork

what did you gain from the self-help program?
-[ learned everything about conslruction
-1 gained lons of life skills
-1 have my own hame, so now | can “build my future”
-l feel ike "I can do anything now”

what would you suggest to future self-help clients?
-"any skill helps™
-everyone must stay dedicated
-age doesn't matter {we had one elderly woman who had her son build for her)

note source: brandy billingsley
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interviewed:  ananymous past replacement clienis
interviewer:  brandy billingsley and jeff leven
date: march 24, 2003

did you approach the city about their housing programs?
ves, | signed up for the self-help program

how did you hear about the housing programs?
through friends who had gone through the self-help program

how long were you on the waiting list before you were heiped?
two years, when rosa approached me saying | was avaiiable for the replacement program instead of
the self-help program

what was your housing condition before your new home was constructed?
it was very old and required a lot of maintenance, and because it was not handicap accessible, it
made it very hard for my mother to get around

where did you stay when your home was being built? was this difficult for you financially?
we stayed at an apartment complex that ihe city provided lor us (we paid only the ulility expenses) yet
in addition, we were still responsible for paying the utility bills for our properly while our new home was
being construcled

how long did it take to construct your home?
three months

who were you in contact with at the city?
we dealt mainly with rosa’s staff and did speak with contractor

} were you kept informed during the replacement process of your home?

no, 1 was only really nofified three times during the process, where | was interviewed about what | was
responsible in obtaining to qualify for the program, the amount of my fulure paymenis, and lo pick

) colors for my home

what choices did you have in the design of your home?
none, | was only shown the house plans of my future home but they did make an exception to putin a
bay window | had requested

did you have a choice in the outward appearance of your home? were you concerned
) about vour home looking the same as other rehab or seif-help homes in your
neighborhood?

’ no, | did not have a choice in its appearance and had wished | had more choices, expressly because |
3 had seen the multiple homes that the city ol phoenix had produced

have your utility bills changed with your new home?
) yes, lhe electrical cost is a lot higher because the addition of air-conditioning but the waler bill has
decreased because we no longer have grass or trees

) were there disadvantages of cbtaining your home?
a lot of additional move-in expenses {ex; laundry machines, microwave and etc,) but city did provide
refrigeratar and stove

' casa grande housing and revitalization program
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what have you or your family personally gained from the replacement program?
a.new home that is handicapped accessible with less maintenance / cost for repairs

have you seen your heighborhood change since your new home was bullt?
yes, many self-help homes have been built in the neighborhood and others have fixed up their homes

what characteristics would you change about your home?
-backyard is too small (2 lot smaller than original yard)
-no backyard entrance from interior of home {have to go outside)
-no back porch (slab or extended roof plane)
-step when entering or exiting any entrance of the home {not accessible)
-the carpet is very cheap and already needs to be replaced
-handicap access within our home is fimited to only haif of the home, my mother hasn’t even seen the
other half of our home
-the handicap room is much colder than the rest of the house, it should have integrafed carpet areas
-would like to have backyard garden plot and clothesline
-confused why smaller bedrooms have walk-in closets while master and handicap bedrooms has
sliding door closets

has the city been in contact with you after your home was finished to see if it met all of
your needs?
no

did the program have any downfalls?
-l wasn't well informed about the process
-t had to approach the city about landscaping my front yard because it was left dirt and | was under
the impression that it was going to be included. They granted me funds for landscaping and | was put
in charge of getting rock and trees. However my backyard is stif dirt and now is a place we rarely use.

would you suggest the program to others?
yes, in fact many are now built in this neighborhood

past housing condition

replacement home

note source: brandy hillingsley
photo source: city of casa grande

casa grande housing and revitalization program

replacement hausing program interview




detalls of replacement program



source: city of casa grande, az
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the data below are from clients who have had projects arleady completed within the rehabilitation program
from 1998- march 2003 (source: city of casa grande housing and revitalization department). the data
that is compared to the demographics of clients with already completed projects within the rehabilitation
program in the following graphs are taken from the 2000 united stales census.

Project Number of | Gross Size of Above the

Year Bedrooms Income Race/Ethnicity | Household | age of 65
1998 3 $17,676 | Hispanic 3 0

1998 3 $6,436 | White 1 1
1908 3 $16,548 | Black 3 0
1998 3 $10,344 | White 1 1

1999 2 $12,276 | Hispanic 1 1

1899 2 $4,848 | Hispanic 2 1

1999 3 $15,396 | Hispanic 2 1

1999 3 $10,056 | Hispanic 3 1

1899 3 $18,216 | Hispanic 2 1
1999 3 $18,084 | Hispanic 5 0

1999 p $4,848 | Hispanic 2 i
1999 3 $19,464 | White 2 0
1999 3 $24,792 | Native American 4 0
2000 3 $22,356 | White 6 0
2000 3 $13,140 | Hispanic 3 0

2000 3 $9.048 | Hispanic 2 1
2000 3 $10,644 | White 1 1
‘ 2000 2 $18,480 | Hispanic 2 0
2061 3 $8,796 § Hispanic 2 1
y 2001 2 $6,720 | Hispanic 2 1
f 2001 3 $17.616 | While 4 0
" 2001 3 $36,192 | Black 3 0
j 2001 3 $8,136 | Hispanic 1 i
y 2001 3 $8,796 | Hispanic 2 1
'} 2002 4 $33,540 | Hispanic 3 0
‘ 2002 3 $6,600 | Hispanic 2 1
) 2002 3 $12,456 | White 1 0
) 2002 2 $4,356 | Hispanic 2 1
) 2002 2 $13,056 | White 2 1
’ 2002 2 $7,548 | White 2 1
) 2003 3| $16,044 | Hispanic 2 1
] 2003 2 $19,704 | White 2 1
] 2003 3 $24,096 | White 3 0

) Total

/ Mean| 276 $14,494 , 2.36 20
B Median 3.00 $13,056 2.00 67%

source: cily of casa grande housing and revitalizalion depariment
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population above the age of 65
100% =

80%

60%

40%

) housing rehabilition
20 A) program
casa grande
0%

concluslon: in general, previous clients of the housing rehabilitation program (1898-2003) poputation with one or
more family members above the age of 65 is greater than the comparable measure for casa grande {2000 census).
Within the population of previous clients of the housing rehabilitation program two-thirds of the total population
served by the housing rehabilitation program have one or more family members greater than the age of 65,

race/ethincity

49% 13%
g%  30% 0.0%

333%

rehabilitation casa grande
program

congclusion: in general, previous clients of the housing rehabilitation program (1998-
2003} have been a majority hispanic (567.5%)}, while the hispanic population is only 30.2%
of the population of casa grande. half of the population of casa grande consists of non-
hispanic white persons (50.4%), but only 33% of the population served by the rehabilitation
pragram have been non-hispanic white.

white

african american
american indian
asian

hispanic
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median income

$40,000 -
$30,000
$20,000
$13,066
$10,000 - Fousing TohabiTion
program
$0 | . casa grande

conclusion: in general, the median income of previous clients of the housing rehabilitation program {1998-2003)
was lower than the median income of casa grande (2000 census).

median income of the population
; above the age 65 vs under the age 65
$40,000

j $30,000
; )
s
$10,000
) above the age of 65
below the age of 65
) 40 L] ¢

J conclusion: in general, previous clients of the casa grande housing rehabilitation program (1998-may 2003) the
population of families with one or more family member over the age of 65 had a substantially lower median income
than the population of families with one or more family member under the age of 65 { 1998-2003).

‘casa grande -hbusing and revitalization program
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design influences















































































































































































design diagrams
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proposed universal designs
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