




School of Architecture, University of Arizona 05/31/04 
Response to Program Deficiencies 
Deficiencies identified in the Visiting Team Report, September 17, 2003. 
  
 
 
Conditions not met 
 

Condition 3. Public Information 
The program has generally moved from printed promotional and catalog material to on-line elec-
tronic sources.  The last printed copies of such material (Undergraduate Catalog 1998-99 and 
Graduate Catalog 2001-02) do not contain the NAAB required information.  Current electronic 
documents do contain the NAAB information, but in a version that is several years old and not con-
sistent with the statement as contained in NAAB 1998 Conditions and Procedures.  Evidence is not 
compelling that all faculty and incoming students are furnished with a copy of the 1998 Guide to 
Student Performance Criteria. 

 
The most recent version of the promotional literature has been updated with NAAB required infor-
mation, using the exact language found in appendix A-2, explaining the parameters of an accred-
ited professional degree program. All new faculty and incoming students are furnished with a copy 
of the 1998 Guide to Student Performance Criteria, and the recent 2002 addendum to the same. (A 
current copy of the Public Information text is available for verification, if required). The School of 
Architecture website will be redesigned during Summer/Fall 2004 and the electronic information will 
be updated at that time. 

 
Condition 7. Physical Resources 
The current facility is taxed beyond its practicable ability to properly house the current program.  
Design studio space is undersized by roughly a factor of two, lecture and seminar space is minimal 
and must be shared with other disciplines, and faculty offices originally designed to house one per-
son now typically house two.  There is inadequate studio layout and pin-up space and laboratories 
are remotely located several blocks away from the main facility.  Model building activities frequently 
occur in an outdoor area adjacent to the building and student project reviews are typically held in 
corridor space. 
 
In short, the success of the UA SOA program is occurring not because of the facilities, but virtually 
in spite of them. 
 
The building expansion, which is an officially approved and funded project, is moving ahead according 
to the following schedule: Design Phase, Development & Construction Documents, June-Dec. 2004; 
Pricing, Jan.-March 2005; Construction, April 2005-May 2006; University Fit-up, Occupation, June-Aug. 
2006; Move-in, Aug. 2006. 
 
The space program of the expansion is allocated as follows: Material Laboratories: 7,000 sq.ft. 
(additional exterior covered labs: 5,200 sq.ft.); Design Studios: 15,600 sq.ft.; Faculty & Administra-
tive Offices: 4,150 sq.ft.; Class/ Review Rooms: 3,600 sq.ft.; Roof - 13,000 sq.ft. (exterior space, 
live load compatible for additional Energy and Environmental Testing Labs.) The total conditioned 
interior space is 30,350 — virtually doubling the capacity of the current physical resources. 
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The existing building is also scheduled for renovation, but the proposed schedule is contingent 
upon funding approval: Design Phase, Dec.  2004-June 2005; Pricing, July-Sep. 2005; Construc-
tion, March-Oct. 2006; University Fit-up, Nov.-Dec. 2006; Move-in, Dec. 2006. 
 
Condition 11.  Professional Degrees and Curriculum 
The program requires a minimum of 168 credits for graduation.  Of these, 122 credits are in archi-
tecture courses, which include the Foundation Studios ARC 101 and 102, in the first year of the 
program.  The remaining 46 credits are in general studies and non-architecture electives. 
 
The required minimum architecture credits in the program are 72.6% of the total credits required.  
NAAB criteria require that no more than 60% of a student’s required post-secondary education be 
devoted to professional studies.  The 72.6 actual percentage means that students have little flexi-
bility to pursue special interests or develop academic concentrations beyond the required architec-
tural courses. 
 
This condition was also “Not Met” at the time of the 1998 Accreditation Visit.  At that time 69.5% of the 
required curriculum was in architectural courses. 
 
The School of Architecture Curriculum Committee has finalized a curricular revision reducing the num-
ber of required credit hours in Architecture courses in the B.Arch. program from 122 hours to 102 — in 
response to the condition not met identified above. The ratio of required Architecture credits to total 
credits is now 102:168=0.607 — almost exactly the 60% required by NAAB criteria. 
 
The coordinators of each stream of curriculum met with the other faculty who participate in that stream, 
and built consensus for the following: the required advanced elective in each stream (ARC 471, ARC 
461, ARC 497, ARC 481), the required Architecture electives (6 credit hours), and the Capstone Semi-
nar elective (ARC 496) are released to become free electives in any discipline offered by the University 
of Arizona. Of the 20 credit hours released to free electives, 12 must be taken as upper division credits. 
 
This action allows the development of a minor focus within each student's program of study, but does 
not require it. Students may continue to choose electives offered by the School of Architecture. While 
this action may have the result of slimming down the number of offerings of Architectural electives, it 
would simultaneously allow the Director more freedom in granting releases from teaching for develop-
ment of research agenda, tenure and promotion activities, and sabbatical leaves. 
 
This revision was circulated on April 11, 2004, to the entire faculty of the School of Architecture, and 
did not generated negative responses. The faculty approved the revision unanimously at its meeting of 
May 10, 2004. The revision is now moving forward to the University Undergraduate Council for ap-
proval, and then to Curriculum and Registration, to make the official changes to the Architecture pro-
gram requirements. The expected date for implementation of the revised curriculum is Fall 2005. 
 

 
Criterion 12.28 Technical Documentation 
Evidence is lacking that each student, working in teams of six, acquires the ability to produce a 
complete set of technical documents. 
 
The faculty member that teaches ARC 441 – Construction Documents is well aware of this obser-
vation, and discussed the matter with the Visiting Team during the Site Visit. 
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The number of students working in a group has been cited incorrectly. The students have tradition-
ally worked in groups of four. Due to the numeric breakdown of the class, there are occasionally 
two groups of five — never groups of six. There are a series of checks and balances in place that 
ensure that the students gain exposure to production of the full set. The sets are graded at 10%, 
35%, 60%, 99%, and 100% via submissions. The title blocks, which every drawing is required to 
have, indicate the people who have worked on individual sheets. The instructor, to assess whether 
or not students are gaining the required knowledge base and skill set at each increment, checks 
the individual sheets. The students receive a grade for the submission as a whole, and they re-
ceive an individual grade at each submission. In addition, at each submission the students fill out a 
form, which requires them to evaluate their performance as well as the performance of each stu-
dent in the group. These two elements are utilized as indices in the course exercise to determine 
whether or not students are performing to requisite levels. 
 
Criterion 12.29 Comprehensive Design 
Because of the variable scope and scale of individual studio projects, evidence is lacking that every 
student meets this criterion.  The Capstone Studio, cited as playing a major role in meeting this crite-
rion, allows a student to select a highly theoretical or philosophical problem with no assurance that they 
have, or will, complete a comprehensive architecture design problem within the 5 year program’s dura-
tion. 
 
It was indeed improper to designate ARC 452 – Capstone Studio as a vehicle to satisfy this criterion, 
this was acknowledged by the Director in his discussion with the Visiting Team. ARC 452 has evolved 
to a dual track. Option 1, Autonomous Project: Students who want to pursue an individual project, such 
as a “thesis”, must earn that right through submission of a feasible proposal and then proceed to work 
with an advisory committee in the fall term in ARC 498 – Senior Capstone, and fully develop it in the 
spring term in ARC 452 – Capstone Project. Option 2, Directed Studio: Students not interested or ready 
to pursue a “thesis”, will still enroll in ARC 498 – Senior Capstone, as an independent study not neces-
sarily related to the subsequent spring studio, and enroll in ARC 452 – Directed Studio options.  The 
Comprehensive Design criterion will no longer be part of ARC 452 due to the diversity of topics, scope, 
and options. 
 
The following studios have now been revised and adjusted to meet Criterion 12.29 Comprehensive De-
sign: ARC 301 – Land Ethic, ARC 302 – Tectonics, and ARC 401 – Technical Systems — this allows a 
gradual development of the criterion in the evolution of projects from simple to complex. In ARC 301, it 
will be done through the complete design of a dwelling that satisfies site/environmental, programmatic 
and technical/constructive requirements. In ARC 302, it will be done through the design of a small 
building that satisfies programmatic, material/structural and enclosure/environmental requirements. In 
ARC 401, it will be done through a more complex building through integration of programmatic re-
quirements with material/constructive and environmental controls/life safety systems. 
 

Causes of Concern 
 

Condition 5  Human Resources 
Each full-time faculty member is required to teach two courses per semester, requiring approxi-
mately 60% of their time.  The balance of faculty time is spent on research and service.  The split 
between these two activities is not equal for all faculty members, which may hinder opportunities 
for faculty tenure and promotion. 
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As reported in the response to Condition 11, the conversion of required electives to free electives 
will have the effect of lesser density in the curriculum, giving more freedom to students, but also 
giving greater latitude to the faculty to seek teaching releases to pursue research and promo-
tion/tenure development activities. Both the Director and the Faculty Status Committee find that the 
Visiting Team Report observation, that the curriculum was too dense, generated a definitive advan-
tage in the resolution of this matter. 
 
Condition 8  Information Resources 
Although the budget of the Architecture Library is increasing annually, there is a serious concern 
that physical and fiscal constraints have led to inadequate library hours that limit access to this re-
source.  In addition, new multiple locations of the holdings of the Architecture Library have signifi-
cantly reduced convenience of this access. 
 
This is still a cause of concern that will remain effective until the question of the library is properly 
resolved. The Dean has been actively working on a committee selected by the Provost’s office to 
further develop the feasibility of a university project designated as “The Libratory”, which will inte-
grate the College of Architecture and Landscape Architecture, the College of Fine Arts, and the 
Center for Creative Photography separate libraries in a unified single facility to be built adjacent to 
the Architecture building — the mechanisms for development and funding of this project are still in 
the exploratory phase. 
 
Criterion 12.26 Building Economics and Cost Control 
There is coverage of this criterion in several course offerings and each correctly designates the 
performance level of “Awareness.”  Evidence is lacking regarding how the new performance level 
of “Understanding” will be incorporated, and future Annual Reports should reference such pro-
gress. 
 
The discussion of the upgrading of level of this criterion from “Awareness” to “Understanding” be-
gan even before the recent Site Visit. The courses designated to meet this upgraded criterion are 
ARC 441 – Construction Documents and ARC 459 – Ethics and Practice. The faculty member 
teaching these courses has revised the pedagogical objectives, methodology, and requirements 
accordingly. 
 
More specifically, ARC 441 addresses cost control through quantity exercises and fee structuring. 
The quantities exercises are linked to the submission benchmarks to demonstrate escalation po-
tential and control measures. ARC 459 utilizes a semester long project requiring students to com-
mission the fabrication of a finite constructive element to a specific budget. Interface with fabrica-
tors establishes a clear understanding between economic constraint and intention in design.   
 
Criterion 12.27 Detailed Design Development 
There are solid courses in materials and components.  Proficiency in communicating configurations 
and assemblies to satisfy building programs is not fully evident for all students in the single course 
cited as meeting this criterion.  Contributing to this condition is the fact that students are permitted 
choices in the focus of their investigation which might not include building programs. 
 
The course previously designated to meet this criterion was ARC 452 – Capstone Studio; after the 
Site Visit and the findings of the VTR, this is no longer the case. As already stated in the response 
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to a criterion not met — 12.29 Comprehensive Design — this designation has now been shifted to 
Arc 301 – Land Ethic, ARC 302 – Tectonics, and ARC 401 – Technical Systems; the rationale and 
methodology for satisfaction of this criterion in the respective studios is similar to that already indi-
cated for criterion 12.29. 
 
Criterion 12.31 The Legal Context of Architectural Practice 
There is coverage of this criterion in several course offerings and each correctly designates the 
performance level of “Awareness.”  Evidence is lacking regarding how the new performance level 
of “Understanding” will be incorporated, and future Annual Reports should reference such pro-
gress. 
 
The discussion of the upgrading of level of this criterion from “Awareness” to “Understanding” be-
gan even before the recent Site Visit. The courses designated to meet this upgraded criterion are 
ARC 441 – Construction Documents and ARC 459 – Ethics and Practice. The faculty member 
teaching these courses has revised the pedagogical objectives, methodology, and requirements 
accordingly. 
 
Criterion 12.37 Ethics and Professional Judgment 
There is coverage of this criterion in several course offerings and each correctly designates the 
performance level of “Awareness.”  Evidence is lacking regarding how the new performance level 
of “Understanding” will be incorporated, and future Annual Reports should reference such pro-
gress. 
 
The discussion of the upgrading of level of this criterion from “Awareness” to “Understanding” began 
even before the recent Site Visit. The course designated to meet this upgraded criterion is ARC 459 – 
Ethics and Practice. The faculty member teaching this course has revised the pedagogical objectives, 
methodology, and requirements accordingly. 
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